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Welcome
Welcome to Za Foundation’s Annual Report for the year to February 2019. 

Welcome to our Annual Report. We hope that it will give you a flavour of the work we’re doing, here and in the 
UK, and the difference it makes to individual lives.  

The After Schools Clubs go from strength to strength. They’ve been a big commitment for Za, but they are now 
a core part of what we do in South Africa. There’s no doubt about the impact they have in helping children who 
face some enormous challenges. 

We’ve teamed up with a new partner in South Africa; a UK based charity called Action Breaks Silence. You can 
read about the work they do, supported by our longer standing partners at Thembalethu Nkomazi, providing 
support and confidence to girls and young women. 

Fundraising is as important as ever to sustain the growing number of projects we’re involved with. The report 
gives a sense of the variety of ways we’re able to raise those funds. We always try to ensure that we’re not 
over-reliant on any one source, but that inevitably presents challenges itself.  

We take pride in the value that we provide for every pound or hour that we receive. We maintain very close 
personal contact with our partners in South Africa, through weekly Skype meetings and regular visits to South 
Africa by our Directors  (at no cost to Za).  

Finally, the report gives a feel for our plans and hopes for the future. We very much hope that you’ll be a part 
of that. 

I hope that you’ll enjoy reading this report, and if it encourages you to want to know more then please visit our 
website at www.zafoundation.org. 

David Clarke 
Secretary

http://www.zafoundation.org
http://www.zafoundation.org


Za Foundation aims to: 

• support, educate and inspire children and young people in Nkomazi, South Africa through 
our integrated educational programmes.  These aim to engender a love of learning and to 
teach transferable skills to help these young people out of poverty. 

• assist those affected by HIV/AIDS in South Africa and to work with local community 
partners to provide holistic, sustainable support including assistance to relieve poverty, 
improve education and address healthcare needs. 

• promote greater understanding of HIV/AIDS and a greater sense of social responsibility, 
both in the UK and in South Africa.
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Where we work

Za Foundation works in the Nkomazi region of 
South Africa. This rural region is found in the east of 
the Mpumalanga province, bordering Swaziland to  
the south and Mozambique to the east. 

This part of South Africa has one of the highest HIV 
infection rates in the world at over 40% meaning 
that everyone is either infected or affected by HIV 
and AIDS. In addition, the region has experienced a 
number of historical events which contribute to 
poverty and in turn HIV/AIDS: 

• The war in Mozambique has resulted in 
thousands of refugees pouring into the 
country, many of whom do not have the 
correct legal documents and are therefore 
unable to access South African government 
services. 

• Nkomazi is a rural area with very little 
industry where unemployment is estimated to 
be well over 60%.   Many families are 
disrupted by the search for employment in 
urban areas such as Nelspru i t and 
Johannesburg. 

We run a number of programmes and these are 
facilitated through a charity called Thembalethu  
Nkomazi which is based in a rural village called 
Schoemansdal, close to the Mozambique and 
Swaziland borders. Thembalethu is a registered 
charity providing community services and delivering  

a  wide  variety  of  support  and  educational 
programmes in the area funded by Za Foundation 
and other donors f rom South Afr ica and 
internationally.  

Our primary focus is on the needs of children and 
young people in Nkomazi where the high rate of HIV 
has had a devastating impact on the lives of young 
people. Over half of the local population is under the 
age of 19 (53%) and there are now an estimated 12 
to 15,000 orphans and vulnerable children living in 
Nkomazi as a result of the AIDS pandemic. Za 
Foundation focuses on education and practical 
support as the best way to help young people 
change their future for the better. 

According to the Nkomazi  Municipality  HIV/AIDS 
Strategy document, poor  access  to  education  is  
one of the main factors contributing to the high 
levels of poverty and HIV infection, with young 
people as the most vulnerable. 

Although a key objective of our work is to promote 
greater understanding of HIV/AIDS, we also strive to 
develop a broader global outlook amongst children 
and young people in the communities in which we 
work. We do this by building educational, supportive 
and mutually beneficial links between young people 
and their communities in Nkomazi. With their 
counterparts in North Somerset in the UK (where Za 
Foundation is based).
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Our After School Clubs support up to 300 orphans 
and vulnerable children every day across three 
centres.  Children attend daily after school where 
they receive a nutritious meal and engage in a 
variety of activities including educational support, life 
skills, sports, music and drama, all of which is 
organised by our team of six facilitators and our 
social worker. 

Our Clubs are thriving. The new reporting structures 
put in place last year have helped staff proactively 
assist individual children that are failing to attend 
and need more attention both in the clubs and in 
schools. They have also enabled staff to tailor 
activities to both individuals and groups of children, 
ensuring their educational needs are met.  

The After School Club gardens have been 
particularly successful this, with all three clubs now 
producing their own vegetables to supplement their 
meals. 

There have also been some challenges this year for 
approximately a third of the children that attend our 
clubs. These chi ldren are Stateless. The 
government has decided that they are no longer 
able to go to school without proof of nationality or an 
ID card. Consequently several of these children 
have been thrown out of school in the later months 
of this year. We await further information when the 
government’s deadlines for proof of ID comes into 
force at the end March 2019. 
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Our Activities

This year we have secured the funding to build 
three shower blocks, one in each of our After 
School Clubs. Building started on the first shower 
block in Schoemansdal this year and we hope to 
quickly progress to the other two clubs. This is a 
fabulous addition for the children, most of whom 
have no access to showers, let alone water! It will 
not only help their own self esteem but will also 
help minimise the stigma they face on a daily basis. 

After School Clubs  

Shower Blocks



Page 7

Action Breaks Silence

We have worked closely with a charity called Action 
Breaks Silence (ABS) who deliver workshops on 
self defence for women and girls. These workshops 
have given women greater protection in areas 
where rape is prolific. A group from Thembalethu 
Nkomazi  were invited to join ABS in Johannesburg 
for training, which was offered free of charge. There 
was a follow-up course in Thembalethu in January 
this year which included a workshop for ‘boy 
heroes’ too. Our staff are now teaching all the 
children in our After School Clubs before taking 
these workshops into the community.

Zakhele

This has been another busy year for our outreach 
group, Zakhele. As well as taking part in the Action 
Breaks Silence training, they have also continued 
their work in clinics and schools and the After 
School Clubs. This has had an enormous benefit to 
all recipients, from patients at the clinics to school 
children.  

The decision has been made to embark on another 
Zakhele visit to the UK in March 2019. Two 
directors made a self-funded trip to South Africa in 
January 2019 to help with this process and to 
monitor our programmes. 

We are celebrating the fifth year of our 
Thembalethu Community Library and it continues 
to grow beyond our expectations. We are 
averaging over 2000 visits per month which is an 
increase of about 1200. This increase appears to 
be from more secondary school children looking for 
help with their homework but also the use of the 
reference books which have become a vital 
resource for their Matric studies. Many children 
come and take the books they need and then leave 
to go and study so that the library is not overrun by 
children every day. We have also requested the 
assistance of Thembalethu Nkomazi in providing 
access to the computer centre to help the children 
do research for their studies.

Thembalethu Library

Our librarian, Angel, deals well with this growing number and is often assisted by at least one of our Zakhele 
members.  

During a self funded Director visit in January we took some vital reference books with us to assist the 
secondary school learners with their studies. We intend to take more during the next trip as there is an 
overwhelming need for them . 



Donations are received from personal and corporate 
donors, schools, church fundraising and a small 
amount from grant awarding trusts. In addition to 
the fundraising in the community, other sources of 
income have included concerts, quiz nights, coffee 
mornings, sponsored events and youth activities. 
We also collaborate with local companies, 
organisations, and the University of West of 
England to generate charitable income. This has the 
additional benefit of a greater awareness of our 
programmes and work in South Africa.  

We continue to be the preferred charity for a local 
financial planning company as we work to build a 
strong and sustainable relationship with them.  

The Sponsor a Child programme has gained 
momentum and we are really pleased with the 
growth in the number of sponsors: we have 
increased the number from 28 to 36 during this 
year. These individuals sponsor 47 children in total. 
We will continue to seek this type of regular and 
sustainable income as the best means of protecting 
long term funding for the orphan and vulnerable 
children in our care.  

In addition, opportunities are identified and 
maximised to raise funds through local and national 
schemes such as textile recycling, internet-based 

www.easyfundraising.co.uk and eBay through its 
Charity Checkout scheme.  

Being unable to fund a UK Zakhele visit in 2017, we 
are delighted that funds have been secured to 
finance a visit in 2019. The project has been 
supported by local schools, Rotary and Lion Clubs. 
The visit format has been modified in terms of its 
duration in order to reduce costs.  

Overall our income this year significantly exceeds 
previous years. This was due to  several generous 
donations which were received with much delight 
from all involved with the charity.  
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In 2019/ 2020 the charity has the following aims:  

After School Clubs  
Our aim for the After School Clubs in the 
forthcoming year will include specific focus on 
activities, support and education for teenagers. 
Thembalethu identifies this group as most at risk in 
the run up to leaving the clubs when they reach the 
age of 18 years.  We sincerely hope that all three 
shower blocks are completed in each of the clubs. 
We are sure this will have a huge impact on the 
orphans and vulnerable children in terms of their self 
esteem and confidence.  

Zakhele group  
The group will be working in schools, clinics, our 
After School Clubs and continuing their work in the 
community and specifically with other community 
groups e.g. Women’s Crisis Centre. They will be 
addressing the many social issues that exist in their 
area.  

In addition to this workload, the Zakhele group will 
be preparing to come to the UK in March 2019. This 
requires a considerable amount of rehearsals and 
logistics. This will be the 5th Zakhele visit to the UK. 
They will visit schools providing cultural workshops 
with younger children and raising awareness about 
HIV at secondary schools. The visit will culminate in 
a spectacular community concert.  

Library  
As the library has seen a real increase in visitors it 
needs some renovation, and bit of TLC. In August 
2019 grade 11 children from a private school Heron 
Bridge, in Johannesburg are coming to assist in 
painting, cleaning and giving the library some much 
needed attention.  

We hope to purchase a new computer for the 
librarian which means the children can have access 
to her old computer for doing basic research. 

Sponsor a Child  
This programme has grown in momentum with 47 
children now sponsored. We continue to explore 
every opportunity to gain more regular donors to 
support our after school clubs.  

Additional volunteer staff  
With the growing number of programmes and 
activities, the directors have found that they require 
additional volunteers to shoulder the workload. It will 
be our aim in the forthcoming year to recruit new 
volunteers if possible. 
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The following provides a summary of who used and benefited from the services of Za Foundation during the time 
period covered by this report. 

• Young parents at ante and post-natal clinics in Nkomazi have watched dramas delivered by 
Zakhele. They have learnt how to keep their new babies free of HIV infection, improve the health, safety 
and cleanliness of both mother and baby, manage HIV infection using conventional medicines and 
how to protect themselves from domestic abuse. 

• Orphans and vulnerable children attending the After School Clubs have received a nutritious 
meal, social and psychological assistance from our social worker and are now taking part in the new 
carousel of educational activities run by the club facilitators. 

• Pupils and teachers from schools in Nkomazi who participated in Zakhlele school assemblies on 
HIV awareness and other social issues including teenage pregnancy, rape, drug and alcohol abuse, 
peer pressure and bullying. 

• Children, teachers and members of the community who have visited and read books at the 
Thembalethu library or have been visited by the mobile library. 

• The Zakhele Group members. Za Foundation provided a stipend and daily travel costs for eight 
Zakhele members to attend training and rehearsals at the Thembalethu community centre 
throughout the year and deliver the programmes outlined above. This was the only source of 
income for many of these young people in an area with an extremely high unemployment rate 
(over 60%). It also gave them valuable work experience and free access to computers and the 
internet at Thembalethu’s Education Centre. 

• Primary and secondary pupils from North Somerset who have fundraised for Za Foundation. In 
doing so, they have learnt about the daily lives of vulnerable children in Nkomazi, thereby increasing 
their cultural awareness.
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Structure and Governance
Governing document  
The charity is controlled by its governing document, its Memorandum and Articles of Association, and 
constitutes a company limited by guarantee as defined by the Companies Act 2006. The company is a 
registered charity in England and Wales, number 1135748.  

Recruitment and appointment of new trustees  
Trustees are appointed from and by the membership of the charity. As at 28 February 2019 there were four 
trustees, one of whom is based in South Africa.  

Organisational structure  
The trustees are ultimately responsible for the policies, activities and assets of the charity. They meet to 
review developments with regard to the charity, its charitable activities and to make any important 
decisions. When necessary the trustees seek advice and support from the charity's professional advisors. 
Trustees are assigned responsibilities in the organisation depending upon a number of factors including 
their skills and voluntary time available.  

In addition to statutory requirements to hold a meeting, the UK trustees meet weekly and this meeting 
includes a skype call with the South African-based trustee to discuss programmes, projects, issues and 
actions.  

The South African-based trustee is the Chief Executive Officer of Thembalethu Nkomazi, which is our 
partner charity in South Africa and is an NPO registered charity.  

Induction and training of new trustees  
Upon appointment of new trustees, the company secretary provides a pack of documents including 'The 
Essential Trustee, What you Need to Know, Trustees & Governance', the charity's Memorandum and 
Articles of Association and copies of all policies. Training will depend upon any previous role held in the 
organisation and the responsibilities assigned to the new trustee.  

Risk management  
Risk is managed through the operations of the Foundation’s Board and sub-committee meetings. Regular 
reporting is designed to monitor key risks and their controls. Decisions to mitigate risk are made at regular 
meetings. The business planning and budgeting process is used to set objectives, agree action plans and 
allocate resources. Progress towards meeting those plans is monitored regularly. An annual risk control 
and assurance review ensures that donors and service users can have confidence that the Foundation is 
managing risk to deliver successful outcomes.



Statement of responsibilities of the trustees  
The trustees (who are also directors of the charity for the purposes of company law) are responsible for 
preparing the trustees' report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice).  

Company law requires the trustees to prepare financial statements for each financial year, which give a 
true and fair view of the state of affairs of the charity and of the income and expenditure of the charity for 
that period. In preparing those financial statements the trustees are required to:  

•  select suitable accounting policies and then apply them consistently;  

•  observe the methods and principles in the Charities SORP;  

•  make judgements and accounting estimates that are reasonable and prudent;  

•  state whether applicable UK accounting standards and statements of recommended practice  
have been followed, subject to any material departures disclosed and explained in the financial  
statements; and  

•  prepare the financial statements on the going concern basis unless it is inappropriate to presume  
that the charity will continue in operation.  

The trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charity and which enable them to ensure that the 
financial statements comply with the Companies Act 2006. The trustees are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.  

The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website.  Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 
Members of the charity guarantee to contribute an amount not exceeding £10 to the assets of the charity 
in the event of winding up.  The trustees are member of the charity but this entitles them only to voting 
right.  The trustees have no beneficial interest in the charity. 

Independent examiners 
Godfrey Wilson Limited were appointed as independent examiners to the charitable company during the 
year and have expressed their willingness to continue in that capacity.
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Statement of financial activities for 
year ending 28/02/19Za Foundation

Statement of financial activities (incorporating an income and expenditure account)

For the year ended 28 February 2019

Restated
2019 2018

Restricted Unrestricted Total Total
Note £ £ £ £

Income from:
Donations 3 25,310 72,386 97,696 37,310
Other trading activities 4 5,110 4,657 9,767 12,484
Investments - 83 83 16

Total income 30,420 77,126 107,546 49,810

Expenditure on:
Raising funds - 439 439 153
Charitable activities 27,905 44,123 72,028 52,576

Total expenditure 6 27,905 44,562 72,467 52,729

7 2,515 32,564 35,079 (2,919)

Reconciliation of funds:
Total funds brought forward 510 27,994 28,504 31,423

Total funds carried forward 3,025 60,558 63,583 28,504

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in note 13 to the
accounts.

The 2018 comparatives have been reclassified across income and expenditure headings to improve
compliance with the SORP. There is no change to net movement in funds.

Net income / (expenditure) and 
net movement in funds

9
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Balance Sheet as at 28/02/19



Company number   07166040 

Charity number   1135748 

Registered office  
and operational address  36 High Street Portishead North Somerset BS20 6EN  

Trustees    Trustees, who are also directors under company law, who served during the  
    year and up to the date of this report were as follows:  

    Katherine Birnie  
    Cleopas Maseko  
    Jayne Morris-Thurgood  
    Anna Young 

Secretary    David Clarke 

Bankers    HSBC  
    40 High Street Portishead North Somerset BS20 6EN  

Independent examiners  Godfrey Wilson Limited 
    Chartered accountants and statutory auditors  
    5th Floor Mariner House 
    62 Prince Street 
    Bristol  
    BS1 4QD  
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